An Interim Executive Search

Turned Full Digital Transformation

A prominent services provider to medical insurers turned to LABUR for an interim technology
leader during a massive digital transformation project

Our Advisor became the client’s partner and advocate before ultimately being hired as the
full-time CTO. As CTO, this person continues to guide the complex effort with the support of a

five-member team of LABUR Program Delivery SMES.

Our client is well underway on the digital
transformation journey, confident in the
effort, aware of the required commitment,
and excited about the benefits. LABUR’s
Advisors and consultants continues to guide
the effort, train and educate, and help the
client build core capabilities.
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