
C A S E  S T U D Y

Assembling a Scrum "Dream Team"

In 2021, LABUR was approached by a leading Financial Services provider to 
assemble a Scrum Team that focused exclusively on key data and analytics 
business initiatives.

This client had a significant amount of 
demands and requests for technical data 
work to be accomplished in support of 
their business. This data work was 
considered a top initiative for the second 
half of 2021 and into 2022 but our client 
didnʼt have the internal bandwidth to 
complete the work themselves.

CHALLENGE

LABUR assembled a cohesive, high 
performing Scrum Team comprised of 
highly skilled consultants who had never 
worked together prior to this project. Our 
approach was designed to be flexible 
while functioning as an integral part of 
the clientʼs organization.

H O W  L A B U R  R E S P O N D E D

Interested in LABURʼs advisory services, strategic resourcing, or executive search offerings? 617.850.9029info@labur.com

R E S U LT S

Enhanced performance data on 
firmʼs various investment vehicles

Optimized third party data that is 
instrumental in performance and 
historical analysis

Upgraded data and processes to 
manage trading compliance

Expanded responsibility with 
LABUR's Scrum Master managing 
a second client team

Remained the only intact scrum 
team while all other teams were 
reassigned

Original 6-month contract 
continues to be renewed for two 
years and counting

"Your team has raised the bar for our 
existing Scrum Teams, which is terrific. 
It's been really good for consultants to 
come in, raise the bar, and make that 

kind of positive impact."

C L I E N T  S T A K E H O L D E R


