Guiding Vendor Selection for a Salesforce

HealthCloud Implementation Partner

This nonprofit healthcare provider had a unique patient segment and
growing need for their services far exceeded capacity with over 30,000
patients and counting. This increased demand meant increased strain

on existing digital capabilities and the organization needed a major

digital overhaul.
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The digital strategy roadmap focused on
maintenance of expertise in relation to both new
Salesforce skills and existing institutional
knowledge - a key success factor in evolving the
client towards a more well-aligned and
thoughtfully designed organization. Our Advisors
provided the tools to future-proof their tech team
and support further digital innovations against
budget constraints through quantifiable efficiency
gains and scaling of services with a refreshed and
modernized approach.
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